
Practical Well-being Leadership for Hospitalists: 
The SHM Well-being Toolkit



Todays Speakers



Today’s Objectives
1. Review latest science on burnout & professional fulfillment in medicine.

2. Discuss importance of developing capacity for hospitalists to improve well-
being in their organizations.

3. Explore the SHM Well-being Toolkit to learn practical steps hospitalists can take 
to promote well-being for themselves, their peers, and their organizations.

4. Engage in dialogue with hospitalist well-being champions from across the 
country.



Background:  Burnout in Medicine is BAD

Clinician burnout before COVID-19 was between 30-50%

Pandemic significantly worsened burnout: national physician 
average 62% 2021, range 50-70% in various reports 2021-2022

Burnout correlates with culture, turnover, and performance

o Worse engagement, lower morale

o Higher rates of part-time work and quitting

o Worse diagnostic accuracy, hospital associated infections, falls, pressure ulcers, medication 
errors, procedural complications, readmissions, length of stay, costs of care



Addressing Burnout is Important . . . and Hard
• Redesign of structures, workflows, and policy all improve burnout.

• These activities take considerable time and energy.

• If we wait on others to solve burnout, we are likely to wait a long time.

• It is especially hard to do when the workforce is depleted.

So, where to start?



Hospitalists are Innovators and Problem-solvers!

• SHM Well-being Taskforce was formed to address these challenges.

• Leadership Imperative:  Build something practical for hospitalists, by 
hospitalists to address burnout & well-being in these areas:

o Their own daily work and life

o In their groups

o In their organizations





Start with R.I.S.E (for You!) -> Pick a Persona







R.I.S.E from ashes (like a Phoenix!)



Pick a Persona Based on Your Role/Interest









Dialog with Taskforce Leaders



Questions



Thank you!


